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¢ In any given moment, we have two
options: to step forward into growth
or step back into safety.??

—Abraham Maslow






GUIDING CHANGE

At some point, every organization must face change, and as the
rate of change only gets faster, companies that wish to thrive must
prioritize change management. Those that don't invite chaos either
by implementing change poorly or by failing to stay adaptable
and competitive.

Too many businesses fail to adapt because they're comfortable
with how things are. When things seem to be working well,
business leaders may fail to question processes and challenge the
way things are done.

Comfortable is not a good place to be.
Comfort creates blinders to what’s going on around you.

Getting complacent can be a death sentence. As a consultant to
companies managing change, the last words | want to hear are
“This is how we've always done things around here.”

Companies that fail to innovate or change to keep up with industry
advancements inevitably fail, even brands that once seemed
indestructible. When you look back to the turn of the century,
it's easy to identify several iconic companies that suffered that
very fate, such as Kodak or Blackberry. Blackberry devices were



WHY IS CHANGE MANAGEMENT IMPORTANT?

once a primary mode of communication for many people, but the
popularity of iPhones and other mobile phones quickly made them
obsolete. Blackberry didn't innovate quickly enough to keep up
with the rapidly developing industry.

Similarly, Kodak and Polaroid were both camera brands that once
dominated their markets but failed to adapt with the rise of digital
cameras and eventually phone cameras. While both of these brands
still exist today, they are primarily novelty products for hobbyists
rather than the industry leaders they once were.

The difference between a company that innovates and one that
resists change was also illustrated by the battle between Netflix
and Redbox, both companies that offered DVD rentals; it's clear
which one remained relevant as a result of adapting their business
model with changing technology.

Companies like these demonstrate the need for businesses
to remain agile and adaptable, which requires strong change
management. Poor change management can be as damaging as
resistance to change because it often leads to failed change. It's
commonly said that 50-70 percent of change initiatives fail. It is
about time to change that statistic!



GUIDING CHANGE

Strong change management begins with leaders
making sound decisions about when change is
necessary or advantageous. It's also possible to be too
driven toward change or to move too quickly, which
can lead to risky or unnecessary changes that cause
unneeded disruption to workflow or may move the
organization in an unfavorable direction.

As a leader, you need to balance comfort and risk by
remaining constantly prepared for change without
jumping hastily into it. Understand and evaluate the
developments needed to stay up-to-date with what's
going on in your field and make changes with purpose.
Evaluate processes regularly to determine what is and
isn‘t working.

Sometimes what's needed is to simply take your
company’s employee manual or standard operating
procedure, go through each item, and ask whether it's
still needed and relevant. Sometimes the answer is yes,
so it's always worthwhile to consult the people most
closely involved in the work to understand the purpose
of any procedure. But sometimes the answer is that a
system is outdated and change is needed.

You can question and challenge the way things are
done without leaping forward into change. Behavioral
styles that are more risk-activated may jump into
change too quickly, while risk-averse personalities
may be too hesitant to change. But every style has
something to contribute, so it can be beneficial to
listen to different voices to understand the matter from
a variety of perspectives.
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“Change is the law of life.
And those who look only
to the past or present are

certain to miss the future. )

—John F. Kennedy








